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Life Lessons on Leadership

JIM LAHAM

We have all read countless stories on leadership traits and the
theoretical innate ability that you are born to lead. After many
years of experience dealing with leaders, and my personal struggle
with leadership, | offer the following humble observations on
sound leadership.

(‘% Are Leaders Born or is Leadership Learned over Time?
ﬂ\ i) Leadership is learned and developed over time. In my opinion, you are not
born a leader. Charismatic leaders like Presidents Obama and Kennedy
are what most people view as true leaders. The reality is that focused
and more reserved leaders like Mother Teresa or football coach and
humanitarian Tony Dungy are every bit as effective as flamboyant leaders.

The key is to recognize the leadership personality you are born with and

to develop it. If you are a more reserved leader, develop your strengths like
listening and consensus building. Do not try to become somebody else
and do not cop out and say | was not born a leader.

Leadership takes great effort, persistence and commitment - not things
you are born with.
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overwhelming evidence that they can not make economic or market
predictions on a consistent basis, they can not pass up looking for
someone that appears to have this ability. In almost every case,
these people have hurt their financial standing by engaging in this
quest and yet, they almost never believe they have achieved an
inferior result.

They'll buy stock in a company based on some guru or strategy. If
they lose money, they'll abandon that approach and start following
another’s until that doasn’t work out. All the while they ignore the
fact that each failure causes their next idea to need to be even more
profitable to make up for the losses.

All strategies present challenges from time to time. It is clearly a
challenge for buy and hold investors to avoid panic, stay disciplined,
and remain patient when the market declines as it has recently.
Timing the market sounds really appealing - especially in hindsight -
but market timers have a challenge as well. Unless they get back in to
the market while it is down, they don't make any more money than a
buy and hold approach by getting out.

You will surely find some people claim such prescience and fortitude
but ask yourself if you were inclined to buy stock in the fourth
quarter of 2008. Most people were not. In the aggregate almost $200
billion (a record) flew out of domestic stock funds after the market
drops that culminated on Oct 10th.

The main reason | cringe at the economic questions though, is that |
advise individuals, not governments or large institutions for a living.
The macro economic issues we face are significant but to many
people they are almost irrelevant. One's financial success has more to
do with their individual economy than perhaps anything else.

The tenured school teacher in Elkhart certainly has a number of
concerns but they are very different than those of his neighbor who
was laid off from the salon that closed after a local factory shut down.

The credit crisis and resulting economic malaise is frightening
because it emphasizes how little control we have over a number of
issues that affect our financial well-being. You can not change the
past but you can improve your odds of future financial success, if you
take the time now to thoroughly examine your personal economy
and finances to make sure you have a handle on things you can
control and have contingencies for the things you can't.

While hope is not a strategy, | am reminded of one of my favorite prayers:

God grant me the serenity to accept the things | cannot change; courage
to change the things | can; and wisdom to know the difference.

Amen.
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